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Abstract. In today’s world of increasingly uncertain and
complex business environments, dynamically evolving
outcomes are the key drivers of how “intellectual
capital” wuses “inmovative ways” to leverage strategic
opportunities and challenges. The last decade has seen
the growth of knowledge companies and knowledge
work. The ever increasing competition and change has
made the companies understand the value of their
corporate intellectual value and effective methods to use
that knowledge. Knowledge has emerged as the most
critical competence for any business lo survive in this
dynamic nature of the competitive global marketplace.
Intellectual capital has become an important factor in
determining the organizational effectives.
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Introduction

In this global markeiplace Knowledge has become the
most critical resource and how an organization manages
its knowledge resource, makes all the strategic
difference. According to Nonaka (1995) an economy
where the only certainty is uncertainty, one core source
of lasting competitive advantage is knowledge. He also
says, “Successful companies are those that consistently
create new knowledge, disseminate it widely
throughout the organization and quickly embody it in
new technologies and products”.

Managing knowledge has become a business imperative
for those companies who want to guard their present
market share, build future opportunities and stay ahead
of competition (Natrajan and Shekhar, 2000).

© BBLJTM "July-Dec, 2015", All Rights Reserved

In the words of Raman (2003), knowledge management
basically involves acquisition, creation, dissemination,
renewal and application of knowledge towards
organizational sustenance and survival,

Effective knowledge management enhances the
influence of innovation, improves customer service,
shortens product life cycle, increases revenue (Massey
and Weiss, 2002), thereby resulting in enhanced leve!
of corporate performance.

Knowledge is categorized into two types: Explicit and
Tacit  (Nonaka and Takeuchi, 1995). Explicit
knowledge is knowledge that ~ can  be articulated,
codified, verbalized and stored in certain media. It can
be readily transmitted 1o others. The information
contained in encyclopedias is good examples of explicit
knowledge.

Tacit knowledge refers to intuitive, insight based,
hard to define knowledge that is largely experience
based. It is context dependent and personal in nature,
embedded in individual experience and involves
intangible factors, such as personal beliefs, perspective,
and the value system. Tacit knowledge is hard to
communicate and deeply rooted in action, commitment
and involvement (Nonaka, 1995).

Definition given by American Productivity and
Quality Council (2002) highlights the same as,
“Knowledge management is the systematic process of
identifying, capturing and transmitting information and
knowledge people can use to create, compete and
improve”.
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Knowledge  manugement hmtory started  around
Wordd War 11 and m particular with the buikding of
the fighter planes  Obscrvers were jod to note that
buildmg # second wrplane took comsderably less
ume and reahized considerably lews defects than the
first 1t was bemg noted that worken lcarmed from
therr expeniences This pher omenon lod entorprises In
the fifies to begin to analyre and codify theu
ohservations  Organizations  understood that the
mmdqmckmlhcymt-nbkwmselhc
jearnmng processes, the botter equipped they were (o
pass on the taci understandings that form the basis of
how they operate Organizations were beginning 0
understand that knowledge management IS closcly
associgted with the learning process.

Figure 1.1 - The Knowledge Spiral
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Kumar and Mulchandan (2005) have made an effont
1o capture the mnovation imbative launched by one
of the leading information technology companies in
India, Wipro  The paper discussed Wipro's
mnovation mitiative. as a case study, explaiming the
contemplation behind the launch of the initiatives, the
orgamizational preparations that preceded this launch
and the structure and processes that were lad down
for the pursuit of this mitiative. Ten sigmificant
aspects of Wipro's expeniences with the innovation
mitiative, highlighting arcas of congruence with and
departure from the exisung knowledge in this domain
were also discussed.

According w0 Liu and Tsi (2007) organizations that
introduce knowledge management  are able w
improve S w 10 percent in performance in the
customer, financial, and internal business process
arcas and 10 10 15 percent in the Jearning and growth
areas which supports that knowledge management
has a positive effect on operating performance. They
concluded that  organizations  use knowledge
management W 1mprove  upon the operaling
performance through shortened production processes,
reduced costs, increased flexibility and improved
product quality and SEFVICE.
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Rationale of the Study

Practice and research in Knowledge Management
have stressed upon the Human Capital s an
important component of the organzations inteflectual
capital, but not much has heen done towards
understanding the value addition made by intellectual
captal  Farher studies have focused on financial
vanables and roles and behaviors of the human
resources. A need was percewved towards the study
and understanding of mperatives of knowledge
management the orgamzational  factors hat
influence knowledge creation and dissermnation. A
Iterature review mdicated that there 18 4 paucity of
studies 1n the arca of knowledge management and
also that performance and mnovation are the natural
outcomes of knowledge management  Empirical
rescarch has shown that knowledge management can
lead to 1mproved performance through stratcgies
designed to  creale an  orgamzational learming
environment, employee  development, knowledge
sharing, better product service quality and the
involvement of top management, implementation of
creating a business culture that cmbraces knowledge
management as a Corc yalue of the orgamzation. [n
light of the above motivations, this rescarch seeks
review the imperatives of the knowledge
management  in  the information  [echnology
Companies across Delhi (NCR).

Research Objectives

The principal objective of the study aims © have an
insight on the imperatives  of implementing the
knowledge mianagement practices.

Research Methodology
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Data Analysis

To study the of knowledge management practices agree’, (4) agne ] _frE_} Derther ig;ee cr 4‘»@:!::

thirty organizations have been selected. The selected (4) “disagree’ and (5) “stromgiv dsagree o =
organizations have been classified in three categories. used to rate the response. F"? SOmparsens .. =
Companies with low turnover (upto 5000 crores) are made using ome wav ANOVA Bages oy
categorized as Group A, companies with turnover annual tnmme'r the mns were drvideg . H
ranging from 5001-20000 crores (medium level) have categories. During the studv, % lowme Snding «»
been categorized as Group B and companies with been made: 5

tumover of more than 20000 crores have been
categorized as Group C. The sample size is 270 with

3 employees from top level management, 3 from Imperatives of implementine gs
middle level management and 3 from lower level Management Practices: Ther o
management in each organization. The demographic techmiques that are bemz  adopreg oy
factors such as size of the unit, total number of organizations for knowledge crearion E ot
employees, product category and markets served of each technique vanes from o Zoizing .
were taken into consideration. Well structured organization. )

qQuestionnaire has been used to collect the data which

Table I — Imperatives of im lementing Knowledoe M cment Practices
F A | B C Overall

Imperatives Mean SD _' Mean SD Mean Sp Mean sD

Fram
Competition (market shar~) 4.62 0.49 4.29 0.70 4.75 0.44 434 33 La®
Customer Relationship ' T 1 /=
Management (changing needs of '
customer) 446 | 050 | 443 073 | 375 132 4 .
Organizational Performance i i = " =
achievement of objectives) 438 1063 | 443 050 509 L5
Research & Development ' T TR 4N s s
(Innovation, new product ,
development) 438 | 074 386 100 435 0.84

Information & Communication ] __'____“"“—‘-———————_.M__—l =

Technology (latest technology) 347 0.93 |

= 3.17 0.93 385 3 kY
Knowledge Sharing (collaborative ; 1 125 | 345 | 1m :
| Reduced Costs (appropriate ] ' : 9 ! 5.00 0.00 453 833 S

| pricin 438 | 063 | 414 :
;EE g!ukm' a8 | 035 | 500 | 000 4 s

' loss of knowledge due to |

_employees leaving) —L 431 [ 072 | 38 | 199 | 426 084 417 e (@
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Conclusions

From table I, a comparison re

knowledge management in

as under:

1. Ever increasing com
imperative in group

garding Imperatives of
A, B and C can be drawn

petition is most crucial
A companies, closely
relationship n:(a?](;‘g::?;lf;fl S;llz:‘ring I ouplomer
_ . - I'his group has rated

advent of information technology as the seventh
faclor‘ rcs:ponsiblc for knowledge oricntation of
organizations,

2. Custm_ner_ Relationship Management
Qrganlzatlot}al Performance are the most
Important stimulan.s for knowledge management
In group B companies. Research & development
and employee retention have been considered as
cqually important imperatives of knowledge
management practices. Information Technology
has been rated as the last important stimulant in
this group.

3. Organizational performarce, reduced costs and
knowledge sharing have been rated as the most
and equally important imperatives of knowledge
management in group ( companies. Competition
has been rated as the second important factor
whereas research and ¢ ~clopment and employee
retention have been rated as the third important
imperative.  Competition  and  customer
relationship management have been considered
as the least important factors in this group.

and

Depending upon the extent of the agreement it can be
inferred that the variables with highest level of
agreement show the current imperatives of
knowledge management practices in IT industry
of Delhi (NCR). The companies’ business results
from knowledge management initiatives a:nd
commitment towards the same has been impressive
and the system can be further maintained so that ?he
knowledge workers can fully leverage the collective

expertise and output.

Limitations of the study: No research initigtive is
without certain limitations. This research will glso
have its own share of limitations. The possible
limitations of research work can be:

1. The research study was conducted in 39
Information Technology companies across Delhi
(NCR). This sample might not portray an
accurate representation of the whole industry
scenario on a national level.

o ren 411 Diahte Reverved

2

B . 5% level of significanc
The drawbacks like differences arising out uef

individual viewpoints, some biases on the part of
the respondents have creeped in.
_Pcw rcs_pundcnts might have given incorrect
information due to shortage of time, lack of
Interest or to conceal their identity.

REFERENCES

10.

11.

12.

American Productivity and Quality Council (2002),

Mf{asurmg Knowledge Management -An APQC

white paper.

Cranfield University (1998), The Cranfield IT

Strategy Knowledge Survey: Europe’s State of the

Art in Knowledge Management. The FEconomist
Group

Drucker, P.F. (1988), The Coming of the New
Organization. Harvard Business Review.

Hackbarth, G. (1998), The Impact of Organizational
Memory on IT Systems. In Proceedings of the 4"
American Conference on Information Systems
(Hoadley, E.D. & Benbasat, 1.).

Hong J.Z., Kianto A., Kylaheiko K. (2008), “Moving
cultures and the creation of new knowledge and
dynamic  capabilities in emerging markets,
knowledge and process management.

Kumar, K. and Mulchandani, M. (2005), Getting an
innovation initiative off the ground: The experience
of Wipro. IIMB Management Review.

Liu, P. and Tsai, C. (2007), Effect of knowledge
management systems on operating performance: An
empirical study of hi-tech companies using the
balanced scorecard approach. International Journal of
Management, 24(4), retrieved from Abi/Inform
Global Database.

Massey, A. P.,M. M. Montoya-Weiss (2003).
‘Knowledge Management Pursuit of Performance:
Insights from Nortel Networks’, MIS
Quarterly, 26 (3)  Natrajan, G. and Shekhar, S.
(2000), Knowledge Management: Enabling Business
Growth. New Delhi: Tata McGraw - Hill Publishing
Company.

Nonaka, I|. and Takeuchi, H. (1995), Tﬁe
Knowledge-Creating Company. Oxford University
Press, New York.

Raman, A.T. (2003), Knowledge Management — A
Resource Book. Excel Books _
Schein, E. H. (1999), The Corporate Culture Survival
Guide: Sense and Nonsense About Culture Change.
Jossey-Bass, San Francisco.

Tiwaga, A (2002), The Knowledge Ma"ﬂg‘“]’f‘;“:
Toolkit: Orchestrating IT, Strategy and Know "riie
Platforms. Upper Saddle River, New Jersey: Pren

Hall.

Page 5




{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }

