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Abstract: In today's world of increasingly uncertain and 
complex business environments, dynamically evolving 
outcomes are the key drivers of how "intellectual 

capital" uses "innovative ways" to leverage strategic
opportunities and challenges. The last decade has seen 
the growth of knowledge companies and knowledge 
work. The ever increasing competition and change has 

made the companies understand the value of their 
corporate intellectual value and effective methods to use 
that knowledge. Knowledge has emerged as the most 

critical competence for any business to survive in this 
dynamic nature of the competitive global marketplace. 
Intellectual capital has become an important factor in 
determining the organizational effectives. 

In the words of Raman (2003), knowledge management 
basically involves acquisition, creation, dissemination, 
renewal and application of knowledge towards 

organizational sustenance and survival.

Effective knowledge management enhances the 
influence of innovation, improves customer servIce, 
shortens product life cycle, increases revenue (Massey 
and Weiss, 2002), thereby resulting in enhanced leve 
of corporate performance.

Knowledge is categorized into two ypes: Explicit and 
Tacit (Nonaka and Takeuchi, 1995). Explicit 
knowledge is knowledge that 
codified, verbalized and stored in certain media. It can 
be readily transmitted to others. The information
contained in encyclopedias is good examples of explicit 
knowledge.

can be articulated,
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Introduetion

In this global marketplace Knowledge has become the 
most critical resource and how an organization manages 
its knowledge resource, makes all the strategic 
difference. According to Nonaka (1995) an economy 
where the only certainty is uncertainty, one core source 
of lasting competitive advantage is knowledge. He also 
says, "Successful companies are those that consistently

Tacit knowledge refers to intuitive, insighi based, 
hard to define knowledge that is largely experience
based. It is context dependent and personal in nature, 
embedded in individual experience and involves 
intangiblefactors, such as personal beliefs, perspective,
and the value system. Tacit knowledge is hard to 
communicate and deeply rooted in action, commitment
and involvement (Nonaka, 1995). create new knowledge, disseminate it widely

throughout the organization and quickly embody it in 
new technologies and products".

Managing knowledge has become a business imperative
for those companies who want to guard their present 
market share, build future opportunities and stay ahead 
of competition (Natrajan and Shekhar, 2000). 

Definition given by American Productivity and 
Quality Council (2002) highlights the same as, 

Knowledge management is the systematic process of 
Identifying, capturing and transmitting information and 

knowledge people can use to create, compete and 

improve".
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Kmowiedspe managemem history started around 

World War i and n particular with the buikding of 

the fighter planes Observers werc ied to note that 

building a mecond asrplane took considerably less 

ue and realized considerably less defocts than the 

firs was being noted thal work.crs lcarned from 

ther experiences This pheroncnon led cntcrprises in 

the filties to begin to analyzc and codify their 

observations Organizations understood that he 

etter and quicker they were able to manage the 

iearn1ng processes, the better oquipped they were to 

pass on the tacit understandings that form the basis of 

how they operate. Organizations were beginning to 

understand that knowledge management Is closely 

associated with the learning process. 

Nonaka and Takeuchi (1995) mtroueed the more of 
knowledge creation n their tamous book 
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Source (Nonakn and Takeuchi 1995 

According to Schein (1999) the future bekmgs to 
people who use their hends inetead of their hande He 
points out how countries like Korea ntnd Singapore 

are educating their wtkers tn new staridnrds and eve 
international competition in nea future i be 
defined in terms of ndvantage in krvwledge, a riation 

creation. nltare is important hecause a good part of 
knowledge has been learned as culture from old 
generatione Alse tacit knowledge consists mostly of 
culnure Culture is a highly non-linear field of forces. 
a very strong integrator that is ahle to influence 

organizational hehavior and knowlecdge managerment 
activities at different leviels Creates 

In Tiwana's (2002) words the knwledge creation 
the latest comcept of CRM (Customer with 

Rationale of the Study 

Relationship Management) in marketing with 
Knowledge Managernent and e-business. The author 
uses the term e-business because in today's workd 
business in all about interned facilitatcd execution.
coordination and management of business processes

and activities
Kumar and Mulchandani (2005) have made an effort 
to capture the innovation initiative launched by one 

of the ieading information tcchnology companies in 

Inda, Wipro. The paper discusscd Wipro's 
innovation initiative, as a case study, cxplaining the 

contemplation bchnd the launch of the initiatives, the 

organizational preparations that procedcd this launch 

and the structure and processes that wcre laid down 

for the pursuit of this initiative. Ten significant

aspects of Wipro's expericnces with the innovation 

initiative, highighting arcas of congrucence with and 

departure from the existing knowledge in this domain 

Practice and research in Knowledge Managerment 
have stressed upon the Human Capital as an 
important component of the organizations intellectual
capital but not much has been done towards 
understanding the value addition made by ntellectual 

capital. Earlier studies have focused on financial 
variables and roles and behaviors of the hurman 
resources. A need was perCerved towards the study 

and understanding of imperatives of knowiedge

the organizational factors that 
influence knowledge creation and dissemmnation. A 

litcrature review indicated that there is a paucity of 

studies in the arca of knowedge management and 

also that performance and innovation are the natural 

outcomes of knowledge manayement. Empiricai 

rescarch has shown that knowledge management can 

lead to mproved performance through strategies 

designed to create an organizational learning 
environment, employce development, knowledge 

sharing, better product /service quality and the 

involvement of top management, implementation of 

creating a business culture that embraces knowledge 

management as a core value of the organization. In 

ight of the above motivations, this rescarch seeks to 

the imperatives of the knowledge 
fechnology 

managemcnt 

were also discussed. 

According to Liu and Tsi (2007) organizations that 

introduce knowiedge management are able to 

improve 5 to 10 percent in performance in the 

customer, financial, and internal business process 

areas and 10 to 15 percent in the learning and growth

areas which supports that knowledge management 

has a positive effeci on operaling pertormance. They 

concluded that 

review 

management in the Information

Companies across Delhi (NCR). 

organizations use knowledge

management to mprove upon the operating 

performance through shortened production processes, 

reduced costs, increased flexibility and improved 

product quality and service. 

Research Objectives

The principal objective of the study aims to have an 

insight on the inperatives of implementing the 

knowledge management pracuces.

Hong, Kianto and Kylaheiko (2008) discussed the 

role played by organizational culture in knowledge

Researeh Methodology

Details 
Research Methodology
Qualitative Research This work will have the basis of a critical review of literature available in the respective

field to give an insight into the research done and developed theories. This includes the 

examination of the bandwidth of KM literature from the basis of the standard books t 

thenewreferences and withncludingpapers and resources availableon the internet 

The author used nterviews to get an insight on the topics related to the current state ot 

capabilities in relation to knowledge sharing in the assessedorganization 

The collecting of primary data using self-administered questionnaires will be combineu Interviews

Quantitative Research 
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with the results conducted from the quaiitatrve resezrch. 
To gather the input for thhe assessment ode SuTvey 2s 

information about the capabilities for knowiedge sharimg n 
participating team members and to understand the outcomes of 

which are part of the framework for knowiedge sharing 
The experimentation was used to gatner nstZEs or souionS as A 

to knowledge sharing and to get feedback from the team mem
eri a 

of such defined solutions. 

eAa m 

Experimentation 

The experimentation was based on the previous reseærch topics 

from outcomes based on qualitative research, interviews and quant 
The method of observation and the insights of experts on this topic 
information that is related to the evaluation of the outcomes of 

phase of the project 

togics and 

Observations 

e RET.TEMa 

has been designed after extenstve su f 
Five point Likert scale rangng irom 
agree, (4) *agree , (5) Dert+er aree 
(4) disagree' and (5) "sTondy disagree a used to rate the response. The compartS TE made uSing one way ANOVA Basei 
annual turnover, the units were dividei m categories. During the study, oilowing ning 

Data Analysis 

TeTaiie To study the of knowledge management practices 
thirty organizations have been selected. The selected 
organizations have been classified in three categories. 
Companies with low turnover (upto 5000 crores) are 
categorized as Group A, companies with turnover 
ranging from 5001-20000 crores (medium level) have 
been categorized as Group B and companies with 
turnover of more than 20000 crores have been 

been made: 

categorized as Group C. The sample size is 270 with 
3 employees from top level management, 3 from 
middle level management and 3 from lower level 
management in each organization. The demographicfactors such as size of the unit, total number of 
employees, product category and markets served 
were taken into consideration.

implementing JOWietge Imperatives
Management Practices:
techniques that are beng adoptei organizations for knowledge creanoc Efeetve of each technique vanes rom orgnizancn

of 
There TUE 

Well structured organization. questionnaire has been used to collect the data which 

Table 1-Imperatives of implementing Knowledge Management Practices 
B 

Overall 
Mean 

Imperatives 
Competition (market shar-) 
Customer Relationship 
Management (changing needs of 
customer) 
Organizational Performance

(achievement of objectives)
Research & Development
(Innovation, new product 

development)_
Information & Communication

Mean SD Mean SD Mean SD SD F-racu 4.62 0.49 4.29 0.70 4.75 0.44 454 58 

4.46 0.50 4.43 0.73 3.75 132 433 
438 0.63 4.43 0.50 5.00 0.00 4.50 08 1S 

438 0.74 3.86 1.00 4.25 0.84 4.21 87 Technology (latest technology)_ 
Knowledge Sharing (collaborative 
work, best practices, reuse of 

knowledge) 
Reduced Costs (appropriate 

pricing) 
Employee Retention (avoiding 
loss of knowledge due to 

employees leaving) 

3.47 0.93 3.17 0.93 3.85 1.25 3.45 191 

4.56 0.56 437 0.49 5.00 0.00 4.58 053 
4.38 0.63 4.14 0.35 5.00 0.00 442 57 

431 0.72 3.86 1.00 4.25 0.84 4.17 
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Conclusions 
From table I, a comparison regarding Imperatives of knowledge management in A, B and C can be drawn 

5% level of significance 2. The drawbacks like differences arising out of individual viewpoints, some biases on the part of the respondents have creeped in. 
Few respondents might have given incorrect information due to shortage of time, lack of interest or to conceal their identity. 

as under: 

1. Ever increasing competition is most crucial imperative in group A companies, closely followed by Knowledge Sharing and customer relationship management. This group has rated advent of information technology as the seventh factor responsible for knowledge orientation of organizations. 
2. Customer 
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